


 
Mike,

If consolidation is part of the scope of work, the Sheriff's Office and Dispatch are not interested in
participating. Perhaps we can shelve the assessment for a year, implement the changes to staffing and
procedures that have already been approved, and revisit an assessment at a later date.

Best Regards,

Billie

On Wed, Aug 26, 2026 at 10:26 AM Mike Maltaverne <mmaltaverne@tetoncountyfire.org> wrote:
Billie,

As promised, here is a draft RFP for a Dispatch Study. As stated this morning, I have verbal approval
from the Fire Commissioners to proceed with the RFP process, identify costs and ultimately pay for
the study, barring any unreasonable amount. I will draw attention to the last area to study, being the
feasibility of consolidation with Madison County. I fully understand that this is off the table. However, I
feel we would be remiss in our duties if we didn't at least take advantage of this opportunity and learn
more about future possibilities. The current leadership between the Fire District and the County won't
be here forever. We can agree to not share that portion of the returned product and keep that for
internal, future use or reference. 

I look forward to working on this and getting this on the street for proposals.

Thank you!

Mike Maltaverne ​​​​

Fire Chief
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